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1.0 Background 
1.1 The Parish Council is required to agree a budget for the coming year and make 
application to Cornwall Council to collect a precept before 31 December 2023. Because the 
council does not hold a public meeting in December, councillors are asked to approve a 
budget and precept application at their meeting on 16 November 2023. This briefing note 
sets out the background to the budget and recommends that the council support a precept 
that will enable it to carry its statutory duties and projects for the next financial year. 
 
2.0 The issues 
2.1 Expenditure for 2024/25 is budgeted to be £30,894, which is an increase of £618 
(2%) compared to the budget set last year. The reason for the increase in expenses is 
because of the extra costs forecast for wages and salaries. This is projected to increase 
from £13,017 to £14, 052 and accounts for 8% of the overall increase. 
 
2.2 In order to meet the day to day expenses of the parish council, I have allowed for the 
withdrawal of the former Council Tax Support grant from Cornwall Council and included 
income that will derive from fees and interest charges.  
 
2.3 In calculating a budget for 2024/2025, the Clerk has examined all the costs incurred 
to date and made provision for changes, as well as including items that we may be liable for 
in the future.  
 
2.4 At the close of business on 31 October 2023, your reserves were £60, 527.69. 
 
2.5 The final calculation for a budget that takes account of all these factors will require a 
precept which is marginally higher than that previously levied. The proposal is that the 
precept be increased to £26,460. This is an increase of £1,260 or 5%. 
 
2.6 At its public meeting on 16 May 2019, councillors agreed to set an annual budget for 
its Community Grants (Item 50/2019A) that would be based on current demand for grants. 
At the time of drafting this note, the remaining budget for 2023/24 is £1,300 out of an 
original sum allocated of £2,5000. Based on previous experience, the council might expect 
to receive applications totalling £2,200 each year. Therefore I recommend allocating the 
same amount of £2,500 as the current year, such monies to be taken from the General 
Reserve. 
 
3.0  Recommendations 
3.1  To accept the budget calculation and support an increased precept. The final 
calculation for the precept in 2024/25 would be £26,460.  
 



3.2 To top up the Community Grants budget from the general reserve to a figure of 
£2,500, the final amount to be agreed at the April 2024 public meeting. 
 
3.3 To maintain the current reserves with Cornwall Council. 
 
Attachments: 
Appendix 1 Budget comparison for 2023/24 and 2024/25 
Appendix 2 Budget detail 2024/25 
Appendix 3 Budget background  
 
Author: John Hesketh 
Date: 10 November 2023 
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A p p e n d i x 3
Background to the parish council’s budget and 
precept for 2024/25 
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